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Project Narrative 

 

Context 
In 2015, Troiano Trucking, Inc. (TTI) was issued a Recycling, Composting, or Conversion (RCC) permit to 

construct and operate a facility which accepts food waste from restaurants, cafeterias, industrial 

bakeries, grocery stores, and similar, and processes it for conversion into animal feed ingredients.  

It took TTI the better part of three years to fully understand the process constraints and get the facility 

to produce safe animal feed reliably. Operations did not begin in earnest until January 2019 and were 

very limited compared to the original design ambition – producing only 2 tons of feed per hour instead 

of 15 or more. The facility was permitted to accept up to 375 tons of food waste per day, but in reality, 

was not able to process even half that amount. In April of the same year, Troiano Trucking was forced 

into bankruptcy but was allowed to continue operating under Chapter 11 protection.  

TTI’s facility was designed and engineered based on a similar, existing facility in Florida which processes 

food waste generated by Walt Disney parks and does not have the same throughput issues. The 

fundamental flaw in applying the same design principles to TTI’s facility was assuming that inbound food 

waste would be of a similar character as what was being processed in Florida. Whereas the parks have 

strict control and discipline on how they generate and sort food waste and could guarantee relatively 

clean (free of packaging), homogeneous, predictable streams, the same cannot be said about the 

different restaurants, cafeterias, and food manufacturers TTI was collecting waste from.   

TTI and the bankruptcy trustee sought out investors to take over the operation and the facility was 

ultimately put up for auction by Avidia Bank. Feedback Earth, Inc. (formerly Waste to Feed, Inc. “W2F”) 

acquired the exclusive buyer’s option to the bankruptcy sale in October 2020, contingent upon the 

closing a round of institutional fundraising before June 2021. In the interim, FeedBack oversaw and 

executed a significant clean-up effort at TTI’s site, which was facing compliance penalties for storing 

solid waste on the premises that had to be remediated per administrative order.   

The Town of Grafton is among TTI’s creditors in the Chapter 11 bankruptcy case, and there remains a 

number of delinquencies owed to the Town. These are slated to be resolved upon the completion of the 

sale, anticipated in May 2021. FeedBack’s ambition is to get the approval process for the new building 

started, with all final decisions pending a successful and completed sale. 
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FeedBack brings new engineering capabilities to the table and plans to finance and execute an 

operational turnaround of the facility. Crucially, however, FeedBack does not seek to change the 

fundamental conversion method already in place – but rather, fully realize the production potential that 

was originally permitted (375 t/day) by the Massachusetts Department of Environmental Protection 

(MADEP) by upgrading equipment, renovating buildings, and improving processes – which includes 

cessation of practices originally proposed that, with time and experience, were found to be unsuitable 

or inadequate.  

Chiefly among them is the mixed use of existing buildings, where both food waste material and finished 

product intermingle with in- and out-bound truck or skid loader traffic that introduce mud or gravel in 

the process. This Application for Modification of a Special Permit seeks to: 

1) Restore and renovate a building over a to-be-expanded foundation of a partially destroyed 

structure that suffered a fire in 1999; we will operationalize it into a dedicated food-waste-only 

intake and receiving station (total proposed footprint 70 x 83’) 

2)  Expand an existing 20 x 30’ concrete pad to a proposed footprint of 40 x 75’ which would 

accommodate trucks and trailers to be loaded from overhead with finished product 

The desired outcome is for food waste, finished product, and truck traffic never to interfere with each 

other. The proposed layout / site plan does not alter the existing truck traffic plan, and the proposed 

foundation will remain over 35’ from the property line – which satisfies the rear setback requirement in 

the Grafton Zoning By-Laws.  Wetlands and River Front buffers on the submitted Site Plan are based on 

a delineation that was completed approximately five years ago. FeedBack has contracted Tighe & Bond 

to complete a new delineation which is scheduled for April 28, 2021 and will confirm the wetlands + 

associated buffers and whether any additional permitting is necessary. 

As permitted by the RCC permit issued by MADEP in 2016, FeedBack would bring in up to 375 tons per 

day of unwanted food and use a proprietary process to dry and pelletize the unwanted food into a 

highly desirable animal feed product.   

The facility only accepts food material that has been approved and produced for human consumption.  

There will be pellet ingredients that may not be as fresh as those sold to humans or may not meet the 

strict requirements of a specific human-grade food distributor. For example, batches with incorrect or 

incomplete ingredient labeling are often discarded. All material is still fresh food and only materials that 

one could be served to humans will be used in this process.   
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Operational Specifics 
Hours of operation As currently permitted by RCC permit 

• Processing food waste: 24/7 

• Inbound food waste trucks: 7am – 4pm on weekdays only 

• Outbound ingredient loads: 7am – 4pm on weekdays only 

• Up to 10% of truck traffic is acceptable outside these windows 

Maximum number of 
employees in largest 
shift 

15 

Shipping / receiving 
activity 

Vehicle types: Roll-off containers, commodities trailers, dump trailers, and 
other trucks, with volumes ranging from 15 to 100 cubic yards and 
loadings of up to 30 tons. 
 
Delivery frequency: Up to 40 trucks between 7am and 4pm on weekdays, 
with surge traffic of 4 deliveries per hour. Dedicated standby sections 
within the property line ensure that there is never any idle traffic on 
Creeper Hill Rd. 
 

Use of hazardous 
materials or substances 

None 

Potential for future 
changes to the building 
or use as per this 
Application 

None 

Requested waivers None 

Estimated earth 
material to be removed 

70 yd3
 of existing material to be removed for the installation of foundation 

 

Estimated material to be 
delivered to site  

20 tons of crushed stone for base material 

 

 

Certification 
 

We at Feedback Earth, Inc. hereby certify that the proposed building / site will be maintained and the 

activities contained therein shall be in accordance with the performance standards set forth in  

Section 4.1 of the Zoning By-Law. 

 

 

Alison Greenlee 
Chief Executive Officer 
greenlee@feedback.earth 
857-225-6214 

David Jenicek 
Chief Operational Officer 
jenicek@feedback.earth 
617-412-1258 

mailto:greenlee@feedback.earth
mailto:jenicek@feedback.earth


5 
 

 

Proposed Building Addition 
The proposed work will add to the footprint of an existing building that burnt down in 1999. 

Photographs below show the structure to be modified pending Planning Board, Zoning, and all other 

required approvals.  

This new building will serve as a dedicated intake and receiving point for all inbound food waste 

materials. Up to 375 tons per day can be accepted by FeedBack’s facility, as permitted by our Recycling, 

Composting, and Conversion (RCC) permit. This addition ensures that feed ingredients processed in 

other buildings are protected and will not mingle with tires/mud, garbage, and uninspected food waste. 

The proposed site plan / layout does not result in changes to the existing truck traffic pattern. 

Proposed footprint: 70 x 83’ (5810 sqft) 
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Proposed at-grade concrete pad expansion 
During original construction, a small concrete pad and foundation were placed to the west of the 

production building that was originally intended for structural use (silos for product storage). FeedBack 

seeks to expand this pad at-grade, remove the existing silos, and operationalize the new area for 

truck/trailer loading using the existing overhead mechanism. Photographs below show the current state. 

Proposed footprint: 40 x 75’ = 3000 sqft 
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